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◎ What	it's	about
Not	every	question	needs	a	project.	Sometimes	it
takes	a	day	with	someone	who	knows	service	from
25	years	of	practice	–	as	sparring	partner,	facilitator
or	second	opinion.	You	decide	the	topic.	In	a	short
phone	call	beforehand	we	clarify	how	I	prepare.

☺ Who	it's	for
CEOs,	heads	of	service	and	teams	who	want	to	move
a	topic	forward	in	a	focused	way	without	project
overhead.

↗ Your	benefit

☑ Prerequisites

≡ How	it	works

✓ Included

▤ Deliverables

⊖ Not	included	and	options

MC-BER-020 Deep	Dive	–
comprehensive	analysis
with	report

CHF	4'900.–

MC-BER-1xx Consulting	module	with
defined	deliverables

CHF	5'900.–

MC-ZUS-010 Travel	outside
Switzerland

at	cost

MAROIS	Consulting	·	Mario	Obi	·	Solothurn	·	+41	79	679	83	09	·	marois@maroisproject.com

F A C T S H E E T 	 · 	 C O N S U L T I N G

Consulting	day	–	your	topic,	a	full	day
One	day	at	your	site,	9	to	17	h.	You	decide	which	topics	we	discuss
–	strategy,	organisation,	spare	parts,	an	ongoing	project,	an	acute
problem	or	sparring	for	the	head	of	service.

DU R A T I O N
1	day	·	9–17	h

⏱ L O C A T I O N
At	your	site

⌖ P R I C E
CHF	2'200.–	incl.
travel	in	CH

▣ B I L L I N G
Bookable	directly
or	by	quote

≋

Flexible:	your	topic,	your	date,	no	project	contract
25	years	of	service	experience	focused	on	your
question
Results	the	same	day
Fixed	price	including	travel	within	Switzerland

Topic	and	goal	clarified	in	the	preparatory	call
A	room	and	the	right	participants
Documents	related	to	the	topic

Book	directly	in	the	calendar	(prepayment)	or
request	a	quote

1

Phone	call	(approx.	20	min):	topic,	goals,
documents,	preparation

2

Preparation	for	your	topic3

Consulting	day	on	site,	9–17	h	–	at	your
premises	by	arrangement

4

Short	minutes	with	results	and	next	steps	by
email

5

One	day	on	site,	9–17	h
Preparatory	call	and	preparation
Travel	within	Switzerland
Short	minutes

Depending	on	topic:	workshop	results,	decision
papers,	concept	draft
Short	minutes	with	next	steps

Book	the	consulting	day	directly
Choose	a	free	day	in	the	calendar	and	pay	–	or	request	a	quote.	Afterwards	we	clarify	the
preparation	by	phone.
www.maroisproject.com/en/appointment/beratungstag-9-17-uhr-4


